United Nations Development Programme

Country/: Tanzania
Initiation Plan

Project Title: Integrated Innovation Ecosystem Strengthening Programme

Expected UNDAP/CP Outcome(s): The economy is increasingly transformed for greater pro-poor
inclusiveness, competitiveness and increased opportunities
for decent and productive employment.

Expected CPD Output(s): Evidence - based policies, strategies, programmes and regulatory
frameworks formulated , reviewed and operationalized for pro-poor inclusiveness, competitiveness
plus decent and productive employment.

Initiation Plan Start/End Dates:  April 2020 to October 2021

Implementing Partner: UNDP

Brief Description

UNDP proposes to accommodate the Integrated Innovation Ecosystem Strengthening
Programme through the establishment of the Innovation Facility/Fund. The strategic platform will
already be established in the coming months, as this platform can inform the further development
of the facility. A programme will be formulated with the ultimate outcome to create a stand-
alone, market-facing innovation facility with the following objective:

The Innovation Facility (IF) pools donor funding to test and generate scalable innovations,
brokers systematic links with the investment community and informs and stimulates collaboration
between donors, foundations and the investment community to co-create and co-invest in
innovations.

The purpose of this Project Initiation Plan (PIP) is to kickstart a) the initiation process of the
innovation facility; b) elaborate the outline of the Integrated Innovation Ecosystem Strengthening
Programme into a full PRODOC and exit strategy for the facility; c) undertake key assessments
to inform the facility and the Strategic Innovation Platform and d) identify the required resources
to establish and operationalise the innovation facility and implement its programme activities; e)
Stimulate an effective innovation ecosystem CQOVID 19 response, particularly in early and
medium term recovery

Programme Period: Total resources required US$ 1,819,260
K it B ;otal Iallocated resources: i 500_000
egular 3
Atlas O t ID:
tias Outpu Other Sources Us$ 1,319,260

Gender Marker:




‘Agreed by UNDP:

. PurPOSE AND EXPECTED OUTPUT

The purpose of this project initiation Plan (PIP) is to develop a full-fledged Integrated Innovation
Ecosystem Strengthening Programme which will include an Innovation Facility/Fund (IF) and
Programmatic activities to strengthen the Innovation Ecosystem.

The development landscape is changing dramatically and these shifts can be an opportunity to re-
think the way the international community addresses global poverty, inequality and discrimination
worldwide. For UNDP, innovation for development means using the most up-to-date concepts and
means available to achieve transformative change. It is about finding better ways to create scaled
up impact for people and the planet, to strengthen resilience and build more inclusive societies.

To achieve these results, UNDP has not only launched its own Innovation Accelerator Hub to
promote and accelerate innovations throughout UNDP programmes. In Tanzania, UNDP is
proactively partnering with HDIF and other key players in the innovation ecosystem to roll out
integrated approaches to strengthen the country’s innovation ecosystem and facilitate strong and
cohesive solutions to the critical challenges Tanzania faces. This initiative will also seek to support
Tanzania’s agenda in pushing towards an industrialized, middle-income economy that leaves no
one and no place behind. The current COVID 19 crisis must be considered in the approach to this
programme as it is already manifesting significant impact on the economy, social well being of the
population, especially the most vulnerable and public services.

The Integrated Innovation Ecosystem Strengthening Programme will seek to ensure that the
adequate support and synergies are created among ecosystem players across the entire ecosystem
to ensure that good innovative solutions transition from ideation to market validation through to
uptake by consumers be it vulnerable populations, individuals, communities, public or private sector
(see graphic below).
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This project will be implemented by UNDP in collaboration with Swiss Embassy, DFID, EU and
Vodacom Tanzania.



Extensive consultations that have been undertaken by HDIF and UNDF to date provisionally indicate

an emphasis on the following needs as critical to the relevance and value of an integrated innovation

ecosystem programme centred on four piltars or building blocks: a conducive -environment,
innovation services, financing and ecosystem caollaborative: platforms:

Generate arid test innovative solutions to development challenges that can be adapted, adopted
and diffused, creating social and economic value across TZ regions and sectors.

Bring to the market a rigorously tested portfolio of innovations: that have the potential to deliver
costeeffective and transformational results at scale..

Stimulate collaboration between donors, foundations and the investment comimunity to co-create

‘and co-invest in innovations-that have the pofential to generate significant development impact

and!o_r potentially comme_rc_lal_retum_s

Build a collaborative and capacitated innovation ecosystem, that efféctively supports innovators
inTZ _

Genérate evidence and learrings to inform & build a conducive environment for innovation
Accelerate public private partnerships and a conducive policy environment for innovation in
development.

This PIP is set up as a preparatory project to support development of a full-fledged programme'and
Innavation Fagility and will undertake the folowing activities:.

1. Develop and operationalize the full Integrated Innovation Ecosystem Strengthening
Programime that includes the Innovation Facility and Programmatic activities to strengthen.
the innovation ecosystem and elaboration of the team required to implement this initiative

2. Establish and convene the Strateglc Innovation Platform {(which will also provide stratégic
guidance in the process of establishing the facility)

3. Undertake preparatory studies and needs assessments to inform the different pillars of the
Programme (see Annex2)

4. Stimulaie an effective innovation ecosystem COVID 19 response, particularly in early and
medium term recovery

5. Establish and operationalize the innovation Facility with a clear business and revenue model,

facility offers (value propaosition) and clear exit and sustainability plan into an independent

entity

‘Support establishment of the legal entity for the Innovation Facility’

Establish a knowletdge: management; partnership framework and secure strategic

partnerships

8. Mobilize resources forthe facility taking into ‘account a blended financing and investment
model

9. Establish a multi-stakeholder technical committee for the PIP and etaborate the Programme
‘Governance Framework _ _ '

10. Recruit- the teams required in this preparatory phase including the design cansultants; a P3
Programme specialist and NUNV and the full fledged Innovation Facility Team as stipulated
by the design consultants and endorsed by the PIP core pariners (UNDP, HDIF, DFID, Swiss
Embassy, EU)

11. Convene mutti-sectoral and multi-partnier virtual ecosystern dialogues as required.

“This PIP will be used as catalyst whereby through its implementation it will collaborate with and

enhance the innov_ation ecosystem in Tanzania i.e. private sector, financial institutions, innovators,
angel investors, philantropiests and government. This cordial relationship will ensure the activities
will go beyond project support.

Expected Outputs

1. A full PRODOC forumulated with clear business model far the Innovation Facility and
Programme interventions '

2. Preparatory work on the‘Conducive Environment Programme Pilfar * (including the
establishment of the Strategic Innovation Platform

3. First phase of the Innovation Facility Operationalized




4. ‘An Innovation Ecosystem COVID 19 Response framework and plan developed and
operationalized

. MANAGEMENT ARRANGEMENTS

There is no need to establish the Project Board at this stage since the scape of the Initiation Pian is
liited. The activities will be carried out jointly by the UNDP, HDIF, Swiss Embassy, EU, DFID and
Vodacom Tahzania . Specific responsibilities for fmpfementatfon of the Initiation Plan from the side
of the UNDP will be with a dedicated Project Manager from the Inclusive Growth and livelihoods
Piliar. '

Furthermore, UNDP proposes to have a multi-stakeholder technical committee, that will comprise of
UNDP, DFID, EU, Swiss Embassy, HDIF and other pariners as necessary. The purpose of this

technical commiittee. will bé to provide strategic direction on the formulation and day to day

management of the project. The technical committee will be supported by a programme technical

specialist ass,'gned by UNDP, who will coordinate the initiation and inception phase and mobilise

the needed strategic, technical and ﬁnanc.'af contributions.

ll. MONITORING

The Inclusive Growth Team and Monitoring Specialist will fulfil the monitoring functions along with
the UNDP regular monitoring procedures. They will oversee and review the initiation activities to
ensure meeting of the objectives and goais set jn the Initiation Plan. ‘All stakeholders will be
requested to participate in implementation and discussion of the outcomes.

The Progress Report will be'prepared at the end of the Initiation Plan, using the standard format
available iri the Executive Shapshot.
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